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1. AS THE IDEA WAS BORN

After almost 20 years to implement more integrated information systems (ERP) | devised this
method, which uses a practical tool similar to a classic "game" table

2. THE METHOD

The Zugeer method is a method of self-education playing.

(0]

It is based primarily on the awareness of business processes and interaction between them.
It is composed of sequences of simple processes that involve every part of the company.

It aims to get people to guide their own learning. It is accessible to all people, of any
corporate organization and work experience.

In the lessons, the teacher guides the students, doing their practice daily theses specific
cases to achieve a common goal involving various business areas such as procurement,
administration, management control, production, logistics, sales, product development, etc..

3. WHY ZUGEER

The course can be used:

(0]

or before and / or during the implementation of a new organizational system or a new ERP
system;

or in consulting company in order to transmit easily and proactively concepts related to the
normal processes of a manufacturing company;

or universities with of " Engineering specialized on business

and / or "information

technology engineering".
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4. WHAT IS THE METHOD

As many know, you learn to play!.

Consequently, the Zugeer method is based on a game composed of: there is a board plan that
represents the company (see the picture below), there are cards of "Actions", "CK I y 3 S¢ x>
"Questions" and "Anomalies" that move the "token" that are "Orders" (purchase, sale, production,

etc.) in order to run the information and make money.
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5. THE RULES

Role players: players represent the business function (department) involved on ERP. The business
functions are: Purchasing + Quality, Production + Maintenance, Sales + Spare Parts + Customer
Service, Logistics + Planner

Purpose: run the information correctly, in the right business functions and using the right
procedures

The diittle porké isthecashof Y2 Y S@ @ ¢ K She &sEtINA RIS ¢ A a

The pieces (the Item the order and the money) must be moved inside the company following the
macro flows.

To play, you must follow the instructions on playing cards, always respecting the procedures set out
in macro flows.

In the company were already defined all the basic data:
I master data (articles, customers and suppliers),
9 routing of material,
9 bill of material (BOM),
9 sales & purchase list prices.
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6. COURSE PLAN

Num. of User
Minimum 3 - Maximum 8 persons for a period of 40 hours.

It is possible to make course only 2 hours for each days in order to use the evening.

The goal

The Zugeer method is designed to get people to guide their own learning. The method will teach the
normal business processes of a manufacturing company

Kind of User
It is accessible to all kind of people/user, of any corporate organization and work experience.
The course it is recommended:

0 or before and / or during the implementation of a new organizational system or a new ERP
system;

0 orin consulting company in order to transmit easily and proactively concepts related to the
normal processes of a manufacturing company;

0 or universities with of " Engineering specialized on business " and / or "information
technology engineering".

Skills

At the end of the course, you will know how to handle the normal processes of a manufacturing
company. You will better understand how to implement an ERP system or a new organization.

You will learn to use the most common terms of processes and actions associated with them.
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The program
This course consists of 40 hours, and the program includes:
First 2 hours:

- Method overview

- Therules

- The objective

- The activities

- General view of the processes

- General view of the processes: in a time axis

- General view of the processes: of the value chain processes
- Example of how to play

From the 3rd to the 40th hours

[ SGQa L}X e H
And then gradually you learn how to:
- Manage the flow of buying the good manage on stock
- Manage the flow of buying the good NOT manage on stock (cost items and fixed assets)
- Manage the flow of subcontracting
- Manage the return of goods to supplier
- Manage the sale of finished goods or spare parts
- Manage the return form customers of spare parts and the finished good ¢
- Sale an Asset
- Produce of semi-finished goods
- Produce of finished product / spares parts
- Manage the inventory of stock
- Manage the flow of MRP
- Manage the scrap of waste material
- Manage closures accounting
- Check passive invoice
- Checking production
- Valorization of inventory and WIP Valuation

Program End

After passing a test, will also be issued a certificate declaring the participation of the course.
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